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Faculty Evaluation Research Tracks Framework

—ARELZLED

General Faculty Member

BRI ( EREAH )
Teaching Track Faculty Member (Through
Application)

WS BLENET ( EREAH )
Research Track Faculty Member (Through
Application)

1. BRGE . aREAERBE R
Teaching hours: Meet the standards of

basic teaching hours

1. EEREGEL: N 4 /N
Teaching hours: 4 additional teaching
hours

1. ZEREGE: B 3 /NS
Teaching hours: 3-Hour Course
Reduction

2. FHEERRR -
A2 - BEBRRFE N —F
MEBR=FA D ER)
Evaluation Schedule:
Have served in teaching, counseling
and service for one year
Every three years of conducting

research (regardless of rank)

2. FFEERHEARE
A2 WBERGE R —F
Evaluation Schedule:
Every year of teaching, counseling and

service

2. FHEHRE
A2 HEHRGEN—F
MR =F@x
Evaluation Schedule:
Have served in teaching, counseling
and service for one year
Checked for reaffirmation every three
years of conducting research

3. FHEIEHEES
#E 30-40% ~ #5E 30-40% -
g B AR TS 20-30%

Evaluation Items & Weighting Percentages:
Teaching 30-40%, Research 30-40%,

Counseling and Service 20-30%

3. ArEIRH B .

HE 70% - HBEARRTS 30%
Evaluation Items & Weighting Percentages:
Teaching 70%, Counseling and Service

30%

3. FHEIRHBRES .
2 30% ~ W% 50%

BB B R 20%
Evaluation Items & Weighting Percentages:
Teaching 30%, Research 50%,

Counseling and Service 20%
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General Faculty Member

BRI ( EREAH )
Teaching Track Faculty Member (Through
Application)

WS BLENET ( EREAH )
Research Track Faculty Member (Through
Application)

4. FREEATEE
HE - W BEERFIEEEIRNER
NHEFI9RERTIIE 70 2(R)U L HEB
Assessment Standards:
The points for Teaching, Research,
Counseling and Service, and average
Weighting Percentage (note) must all be
equal to or greater than 70 points
T NI RE =B NNED B + T INE
D+ WEERIFNMEL B w75 100 7
(BREERBDELL 100 775 LIR)
Note: The average weighting percentage=
Weighted Points of Teaching + Weighted
Points of Research + Weighted Points of
Counseling and Service, for a total of 100
points (The total score of each single item
shall not exceed 100 points.)

4. FREATEE
A2 - WEEARFEIR B BIRAE RN
PR EITE 70 2 (2)ULBEAE
Assessment Standards:
The points for Teaching, Counseling and
Service, and average Weighting
Percentage must all be equal to or

greater than 70 points

4. FEEEIZX . Assessment Standards:

o HE - WEHRIFIEBEIRRE RN
ETIREI9E 70 2 (B) U LARER
The points for Teaching,
Counseling and Service, and
average Weighting Percentage
must all be equal to or greater
than 70 points

« TfEM#Z . =% SCIE - SSCI -
AHCI - EI(PR 2 B)E 5 RERXE
MRAEHEBRRGOBETUL) &
D34
Research Assessment: At least 5
papers published in SCIE, SSCI,
AHCI, EI (limited to 2 papers) in
three years, or at least 3 MOST
grants or Academia-Industry
projects (of more than NTD
500,000)

REFRSIIRE : Paper Accepted

Standards

i. BHED3REAF—(EENER
FZ B 1 RIERER—UETIRE




— AR BYZEl

General Faculty Member

HEBRIHED ( REEH )

Teaching Track Faculty Member (Through

Application)

WSR2 ( ERER )

Research Track Faculty Member (Through

Application)

Served as the 1st author or
corresponding author for at
least 3 papers published in
periodicals, and only 1 faculty
member can use a joint paper to
apply
BRI SN ERRERTE
¥ A For MOST grants and
Academia- Industry Programs,
only the Principal Investigator is
eligible.

5. RBBZEREE . Processing Non-Passes

BIERESE  HE - R - BEHR

% E—BIENRERETOD  HiFS
IRHERI(BIERL - RIMNRIBFRR -~ 1R5F
T HRRRER - BEEHE

g - KRS - BPELERRT - BHE
RAZHKEE RITHEE) Non-Pass
of Slngle Item: If the score for any of
Teaching, Research, or Counseling
and Service is less than 70 points,
the faculty member’s rights will be
suspended (Extra hours payment,

5. KRB : Processing Non-Passes

BIRREHE . M2 - HEHERH - £
—EBIERERET0 7 - GEIIEERN
(FBEERL - ROIFEEFRR - ’RBMAS
MR RER - BEEZFEE - KR
M3 - BRIERES - BERASZR
ZE KT EE) Non-Pass of Single
Item: If the score for any of
Teaching, Research, or Counseling
and Service is less than 70 points,
the faculty member’s rights will be
suspended (Extra hours payment,
Part-time positions at other
institutions, Promotion, Research

5. K&

BRI Processing Non-Passes
BIERESE  HE - iR - BEHER
% E—BIENERETO D HiFS
IERER(EBEERL - RSN FRIRER - 1258
75 MREARER - BEEHE
g~ KRS - BPELERRS - 1BHE
RAZKEZEE RITHEE) Non-Pass
of Single Item: If the score for any
of Teaching, Research, or
Counseling and Service is less than
70 points, the faculty member’s
rights will be suspended (Extra
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General Faculty Member

HEBRIHED ( REEH )

Teaching Track Faculty Member (Through

Application)

WSR2 ( ERER )

Research Track Faculty Member (Through

Application)

Part-time positions at other
institutions, Promotion, Research
award, Paid leave of absence for
further study, Sabbatical leave,
Extension of service, Appointment
to any level of Faculty Evaluation
Committee or as administrator).
AREREE - R RAEARE 70
7 BREEFEIIEENN  R—BEAR
T &

Non-Pass of comprehensive
evaluation: The weighted average
score is less than 70, the faculty
members will not only have their
rights suspended but also not
allowed to be promoted for the

coming academic year.

award, Paid leave of absence for
further study, Sabbatical leave,
Extension of service, Appointment
to any level of Faculty Evaluation
Committee or as administrator).
ARIRBA - N9 EARE 70
7 BREESZIEEN  R—BFEA
T &

Non-Pass of comprehensive
evaluation: The weighted average
score is less than 70, the faculty
members will not only have their
rights suspended but also not
allowed to be promoted for the
coming academic year.

hours payment, Part-time positions
at other institutions, Promotion,
Research award, Paid leave of
absence for further study,
Sabbatical leave, Extension of
service, Appointment to any level
of Faculty Evaluation Committee or
as administrator).

R AR LR ERE KL BB BIR R I
HZEME

Those who do not meet the
research standard must return the
payment for course reduction

hours based on the set ratio.
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General Faculty Member

BRI ( EREAH )
Teaching Track Faculty Member (Through
Application)

WS BLENET ( EREAH )
Research Track Faculty Member (Through
Application)

6. Bl Consultation Mechanism
e FRANE  IRER SEHE
—FHFE - NIRBRBRESZRAGTE
IR B REZER -

Faculty members who do not pass the
re-evaluation of an evaluation item after
a 2-year consultation should receive
another year of consultation. After the
consultation, a second re-evaluation
should proceed. If faculty members fail
the second re-evaluation, this will be
reported to all levels of Faculty Hiring
and Promotion Committee for non-

renewal of contract or dismissal.

6. #EHH Consultation Mechanism
EERANE - IRER  BRERET
i WIIARBBREZRAGTESIEAE
BB ER -

Faculty members who do not pass the
re-evaluation of an evaluation item after
consultation should receive another
consultation. After the consultation, a
second re-evaluation should proceed. If
faculty members fail the second re-
evaluation, this will be reported to all
levels of Faculty Hiring and Promotion
Committee for non-renewal of contract

or dismissal.

6. EE#H| Consultation Mechanism
(A — AR B ZLE)
(Will be return to being a General
Faculty Member)

7. A% : Quota
FEBRBE] LIRECHI(REER 10%) - 1B
BhREK  BEZFRRER
it HEFEHEB DO ELLR
Each School can set up the maximum
ratio (less than 10%), for any special
need, please report to the President for
approval.
Note: English Language Center is not

7. A : Quota
FE2RB] LIREEAI(RER 10%) - NF
BABEK  BEZFRREER
Each School can set up the maximum
ratio (less than 10%), for any special
need, please report to the President for

approval.
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General Faculty Member

BRI ( EREAH )
Teaching Track Faculty Member (Through
Application)

WS BLENET ( EREAH )
Research Track Faculty Member (Through
Application)

restricted in this regard.

8. EREHAMA -

BEFEEFE_2H(2 HER)
Application period:
2"d semester of each academic year

(before the end of February)

8. HEHIME -
BEFEEE_2H(2 AER)
Application period:
2" semester of each academic year

(before the end of February)

9. BIFEER

BRMBZAE - HENEY T2, BlR
REBREZABADZATHESR 80 7
@ ULE

it BRI B EBA A E LR
Qualification:

The score of Teaching for Faculty
Evaluation must in the top 50% of the
Department and be equal to or higher
than 80 points.

Note: Teaching-based Instructors in the
old system are not restricted in this
regard.

9. EBEEEE : Qualification:

(1) BI=2FERF5 SCIE » SSCI ~ AHCI -
EIfR 1 =) 2 3 RERIEE MRS
KEZRG0ETULE) 2D 2H At
least 3 papers published in SCIE,
SSCI, AHCI, EI (limited to 1 paper) in
three academic years, and at least 2
MOST grants or Academic-Industry
Programs (more than NTD 500,000)
BRI AR : Paper Acceptance
Standards

ii. #BHZED 3 RBRASE —IFEIE
FEH 1 REER—NHETRE
Served as the 1st author or
corresponding author for at least
3 papers published in periodicals
and only 1 faculty member can
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General Faculty Member

BRI ( EREAH )
Teaching Track Faculty Member (Through
Application)

WS BLENET ( EREAH )
Research Track Faculty Member (Through
Application)

use the same paper

iv. BEXEHIREIENESRRERE
A Only the Principal
Investigator of MOST grants or

Academic-Industry programs is

eligible.
(2) HEMETHEE—EBIEMEARER 80 7
(2)ZZEm

The score of each Faculty Evaluation
item should not be lower than 80

points

10. B ERME
BREBFEENMTZER
Implementation Period: The additional
teaching hours will be implemented

from the next academic year.

10. BTt HARE
BREFELE[ZER - HEALS=8F -
Implementation Period: The course
reduction hours will be implemented
from the next academic year for three

academic years.

11.895%%ERF .
Bt —EES
Application Procedure:
Passes the three-level review

11. 895 ER .
R =FEB (AULURERZERMS
RIS EEZED )
Application Procedure:
Passes the three-level review (No
additional full-time faculty members
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General Faculty Member

BRI ( EREAH )
Teaching Track Faculty Member (Through
Application)

WS BLENET ( EREAH )
Research Track Faculty Member (Through
Application)

may be hired to cover the course
reduction hours)

12. &5t
NEEIR S —ARBIAED - FRE=2F
EZMARR  R-f—=RBEHEE
e
Note:
In order to change tracks to become a
General Faculty Member, the previous
three years of research results must be
presented and the application must be
approved at three levels before the

change is effective.

12. 5T -
MARREBFHEANRLEH - FETER
A—MRBIZED -
Note: If an application is not filed
during the application period, the
individual will be return to being a

General Faculty Member.




